Surname 1

Student`s Name:
Course:
Tutor:
Institution:
Date:
Global Transit Logistics
Executive Summary
Global Transit Logistic Company is a transport company that operates in different regions. The main areas where the company operates are the port to port, port to land, and land to land. Being a new company, it suffers from market positioning a factor which economically affects the activities taking place since the more popular the company is, the more business transaction a company carries out and the higher the of profit.  The company has keenly surveyed both external and internal factors which can affect the company. The survey has, therefore, revealed different strategies that the company would approach for it to survive in the market. Global Transit Logistics also focuses on the 4p’s which are the price, product, place, and promotion. Their prices are reasonable and not exaggerated thus favoring most customers in terms of the transport expense. The company has four offices and agents scattered around the country so as they can serve their customers effectively. Global Transit Logistic aims at carrying out sale promotions by giving its customers a discount if they consume the service offered.
Business Description 
Through the marketing department, the company aims at dividing their customers according to their desires (segmentation). In the segments, they would focus more on the needs of the individuals through targeting. Global Transit Logistic Company has embraced modern means of communication. These communication channels aimed at positioning the company in the market. Social media is among the platforms mode of communication. They have also paid for advertisements in the mass media which are meant going to reach a more significant magnitude.
The primary threat that may affect the company and other companies is the construction of modern railway lines which will see the transportation of more goods, faster and at a lower price. However, there are more opportunities and the future is more than promising. Global Transit Logistics’ new vehicles will be their strength since the customers will have trust that the trucks will reach the destination. Lastly, to face competition with better-established customers, they will have to be more customers intensive and focus more on satisfying the customer’s needs. By the guide of the strategies, the company aimed at moving to higher levels in business. 
Objectives
To offer transport to all customers with logistic needs.
Mission Statement
Global Transit Logistics is a company which is dedicated to offering efficient, effective, and safe services with honesty, integrity, and accountability.
Market Description
The Global Transit Logistic is a company that offers transport service as their product. The company owns a few trucks and small Lorries. The vehicles will provide bulk and long distance transport service to the customers who come from far the far interior or nearby classes. The Lorries are on the other side will offer internal and short distances.
Current Market Situation
At the moment, the country is experiencing a high rate of growth, especially in the manufacturing industries. Such industries offer tenders to external companies to transport goods on their behalf. The companies thus focus on how they will produce more products since their means of transport is sorted. More people within the country now are importing goods from outside; therefore the majority will require such services.
Product Review
The product offered by Global Transit Logistics is transport services. It shall provide port to port services, port to land services, and land to land services. The company is also aimed at serving residents with services such as moving, local transport and vehicle hire. 
Competitive Review
Global Transit Logistics is likely to face tough competition from other transport companies such as Multiple Choice and Logistics. The competitors are well known since they have served for a very long time. The high number of trucks also gives them an advantage in that they can offer more services to more customers at the same time. Thus they can meet the customer's demand.
SWOT Analysis
The Strengths, weaknesses, opportunities and threat analysis that exposed to the company were analyzed. The main strengths are the presence of new and well-maintained transit trucks that are eye-catching and attractive to the customers. The construction of more industrial parks in the country will provide a ready market thus offering more opportunities. The main weakness of Global Transit Logistics is that it is new and not well known to the market; hence there is a limited number of companies. The threats which are likely to occur on the company and other companies in the construction of modern railway line where the trains can carry large cargos at a very high speed which makes it a cheaper way of transportation.
Marketing Strategies
For any business or organization to be successful, marketing strategies have to be applied. According to Sheth (2), research market changed the marketing paradigm from a transactional to a relational perspective and from a market share to share of wallet objective in marketing. The primary function of these strategies is to create awareness and communicate the company’s goods and services. It also focuses on reaching the new potential customers and also keeping the old customers. Communication strategies are influential in determining what to offer and to whom (Turner 39).
In Global Transit Logistics, the marketing strategies considered are segmentation, positioning, targeting, internal and external factors, and communication strategies. In segmentation, Global Transit Logistics has planned to subdivide the target market depending on their diverse needs and desires. The move will see the company purchase more vehicles of different sizes for the customers to select. Global Transit Logistics plans to position itself in the market through offering new machines thus giving customers guarantee that the products will be transported safely and faster. 
Targeting refers to focusing on a small group (segment) and determining their specific need. For Global Transit Logistics they will carry out targeting through offering bulk transportation for long distances. Global Transit Logistics is a private and independent company that aimed at offering 24/7 services. Maximum measures shall be put into place to ensure neither internal nor external factors delays service delivery.
Besides, the Global Transit Logistics shall focus on the 4p’s used in marketing. The 4p’s include; Price, Place, Product, and Promotion. As a company, there shall be standard prices that do not profit intensive. The company is aimed at offering over 20% discounts to customers who hire their vehicles for transport over 50km. The main product offered by the company, for now, is the transport service. Only authorized goods and services will be provided for the service. Lastly, the company aims at offering the best services at the right time required by the customer.
Conclusion
Marketing strategies are organizational approaches implemented to create product awareness and sales. The decisions management or any unit of an organization make is dependent on various external environmental factors which include political, economic, social, technological, legal and environmental factors.  In Global Transit Logistics marketing strategies is the primary determinant on the success of the business. As a result, more funds are allocated to the marketing department to help create new customers through the above-discussed strategies.
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